OA placemat priorities have alignment and linkage to Governor's priorities as we 
serve all of state government to better serve our citizens 


Workforce & 
Education 


18. Compensation Strategy 
Deploy traning on compensation best practices 
dnd develop strates for banding tll reward 
(Paul auexey- 007) 


Enhance ecrtimentppsines by SO% ageing 
internship programs, gh school stunts and 
(Dawn'Swesten 007) 

2C State Osta Ceter/OA Document Slatins Co- 
TTSD to move data center pit operation to OR 
Document Slutons acy an Sus Station 
[Kenneth cumming 50) 


24 Saety Program: 
Develop and plement an FMOCSafety Program 
‘nd wali opportune ar team members, 
(tien Yarerst0¢) 

Digital Content Performance: Messi the 
effetvanet of content shared via pubic web, 
Internal intranet, scl meta lator, ides, 
‘emaland newtters to enre we ae sending 
‘Heine communiation based uso viewer 
(cele Comms) 


eae property 
(each Ret #00) 


8, Miro 365 (65): 
Develo phased approach 
for deploying Maes features 
devas agencies to 
Sgnianty improve 
trerkloweffcences and 
‘elaboration 
(ike utsTs0) 


Stronger 
Communities 


3 Bt ourney 
Implement pans forthe 
ming yea that aes on 
eating aestent 
workforce ad trengthens 
‘ur commits trough 
Inereaing diversity and 
(Caniele rat 0£0) 


1A engage Team Members: 
Use OPS dat oui and plant plans to engage 
‘mote OA tear members, ram OPs feck 
(Melody Rene CO Seem Washngon-Conns) 
Grow the State’ custemer experiance progam, SHARE 
Mo, troughout execute genes to gain actionable 
Insights and improve the overall expen. 
(Rebeca MoyerscO} 


238. Purchasing Partnerships: 
Devise and implement las ta alborate with agencies 
on purchasing projets and bul eleiences othe 
roccement process, 

(Waren Boeger Purchasing) 

30, ecutive Budget Revisions 
esafrglace the Eectie Buet witha document 
‘Hates aborinerive, more elevant and ese to 
Ainderstand, 

(Tony Robers-880) 

aR MOVERS Preparation: 

Improve te quay data tren the State's 
sccoutng system to erste efective implementation of 
few ERP stem 

(Stay NeatAecourting) 


Focus 
AREAS 


STRATEGIC 


INITIATIVES 


Directly tied to 
‘Quarterly Pulse 
Survey (QPS) 
Results 


Strategic Placemat — Our Top Priorities for FY24 
Office of Administration 


FY24 — updated 0/7/2023, 


Excellent customer service, every time. 


Team Member 


Focus 
Recognize superior 
performance, provide 
‘opportunities for growth and 
‘engage our team members 


Customer Focus 
Provide quality solutions to 
‘enable our partner agencies 

to delverimpact to their 


Culture of Excellence 
Improve how we work by using 
-standarsized tool and training while 
promoting 2 culture of continuous 
improvement, 


Technology Solutions 
Locking to the future, implement 
{technology that wil improve bow 

we work and provide a beter 

customer andteam experience 


7A Engage Team Members: 
Use OS data to unite 

|@ aPsimplemen plansto 
engage mare OA team 

{members from ars 
feedback 

eremy Washington- 

Comms & Melody 

Reiche-cO} 


18. Compensation Strategy: 
Depoy traning on 

@ compensation bes 
practices and develop 
“strategies for branding 
total rewards, 
(aul Buckey-D0P) 

2€ Recruitment: 

Enhance recruitment 

|@ dipsies by sex, 
targeting internship 
programs, high school 
students and diversity in 
on, 
(Dawa Sweazes-DoP) 


Th State Property Plan: 
“Asses and evaluate the 
condition ofall state and 
leased propery. 

(@ach RusseFMDC) 


28, SHARE Mo: State's 


Gio th Stes cute 
oerne oa 

@Ssanc us vreugnoe 
tres gecesi 
scene rasan 
ete 
aes 
(Rebecca Mayers-CO) 

2 Sees Caner 0k 
reece 
tcc, 
bee 
rit spon ook 
Poewrerss lee 
fac on eg Staton 
Hes 
eet Cumnins 0) 


3. Safety Program: 
‘Develop and implement an FMDC 
Safety Program and traning 
‘opportunities for team members. 
(@rianYansen-#¥0¢) 

238, Purchasing Partnerships: 

‘Dewse and implement plansto 
collaborate with agencies on purchasing 
projets and bil effciencles on the 
procurement process, 

(Waren Boeger-Purchasing) 

36,0 Journey: 
implement plans forthe coming year 


[Gitar foas on creating eset 


“Workforce and strengthens our 
‘communities through increasing 
‘versity and inclusion in OA. 
(@aniele Brot - 00} 

30. Executive Budget Revisions: 
evise/replace the Executive Budget 
loth a document that ils bor 
Intensive, more relevant and easier to 
understand, 

(Tony Roberts 8p) 


TA MOVERS Preparation: 
Imarove the quali of data 
Sloredin the state's acouring 
syst to ensure efecive 
implementation of ew 
MOVERS sytem. 

(taey Neat Accounting) 

48, Mirosof 35 (365) 
Develop phased approach for 
deploying M365 features 
acfosrallagencis io 
Significantly improve workiow 
effeencies and colaboration 
(aekie uts150) 

4: igtal Content Performance: 
‘Measure the etfecbveness af 
content shared va publ 

Gens, eral intrane, 
Social medi ltorms, videos, 
email and newts 12 
ensure we ae sending 
effective communiation based 
Upon viewer iterations 
(PachetleBuso-Comms) 


